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Clasificación de los Modelos de Negocio

Brokerage
Bring together buyers and sellers, charging a fee 

per transaction to one or another party.

Bundling
Package related goods and services together.

Cell phone
Charge different rates for discrete levels of a 

service

Crowdsourcing
Get a large group of people to contribute content for 

free in exchange for access to other people's content.
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Disintermediation
Sell direct, side stepping traditional middle men

Fractìonalization
Sell partial use of something

Freemium
Offer basic services for free, and charge for 

premium service

Leasing
Rent. rather than sell. high-margin, high-priced  

products.



Clasificación de los Modelos de Negocio

Negative Operating Cycle
Lower prices by receiving payment before 

delivering the offering.

Pay as you go
Charge for actual, metered usage.

Razor blades
Offer the high-margin razor below cost to increase 

volume sales of the low·margin razor blades.

Reverses razor blades
Offer the low-margin razor below cost to encourage 

sales of the high·margin companion product.
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Product to service
Rather than sell a product sell the service the 

product performs

Standarization
Standardize a previously personalized service to 

lower costs.

Subscription
Charge a subscription fee to gain access to a 

service. 

User communities
Grant members access to a network, charging both 

member ship fees and advertising
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Todas las actividades 
que suponen 

un intercambio
de bienes y servicios
entre particulares,

a cambio de 
una compensación 
pactada entre ambos.
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UBER

FACEBOOK

ALIBABA

AIRBNB

La empresa más grande de taxis,
No tiene vehículos propios

Las red de contenidos más 
popular y no los crea…

La tienda retail más exitosa
No tiene inventarios

La empresa de alojamientos 
más usada, no tiene habitaciones


